REMOVING LENS AND MAIN COVERS

· The lens cover is fastened with two quarter turn fasteners. Rotate the two fasteners, shown below, counter-clockwise ¼ turns to disengage.
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· Carefully lift and remove the lens cover as shown below and set aside.
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· The main cover is fastened with two phillips screws, shown below, located behind the control panel door. Slide door forward to access and loosen the two screws. Note: do not attempt to remove the screws from the cover; they are held in place with retaining washers.
[image: image3.jpg]



REMOVING LENS AND MAIN COVERS – continued

· Lift the cover slightly to clear the control panel then pull the cover back approximately ½ inches as shown below.
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· Carefully remove main cover by lifting upwards and set aside.

OPENING THE CHASSIS COVER
· The chassis cover is a hinged cover fastened with 14 phillips screws. Remove the screws, shown below, and set aside. 
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· The chassis cover is held open with a locking arm; grasp the chassis cover by the rear tabs, located near the small fans, and lift upwards until the locking arm slides fully forward into the locked position. You may have to assist the forward motion of the locking arm.
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REMOVING NECK BOARD ASSEMBLIES

· Caution, there is a danger of damaging the tubes and sensitive electronic components during this procedure. Take precautions not to apply unnecessary force while removing these components. Be careful not to damage the exposed wires on the deflection coils.

[image: image7.jpg]



· First, with the marker, put an alignment mark on the 2-pole and 4-pole adjustment rings as shown for each tube assembly (RGB). I found the position of these rings can be disturbed during this process.
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· Remove the flat cables from the neck board connectors by gently prying up the connector locking bar with your fingernail as shown. 
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REMOVING NECK BOARD ASSEMBLIES – continued

· Place the cable end into the slot to keep it out of the working area as shown.
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· Remove three mounting screws, marked below, from the fan brackets and grounding straps. 
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· Carefully remove the fan assembly by gently lifting upwards and placing it on the deck. Follow the fan wire; locate the inline connectors and disconnect it. The connector is a locking type; lift the locking tab to release it. Remove fan assembly and set aside. Repeat for three fan assemblies. [image: image12.jpg]



REMOVING NECK BOARD ASSEMBLIES – continued

· Disconnect cable, shown below, and move it clear of working area.
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· Carefully, without applying any downward force on the tube neck, loosen the clamping screw on the neck board assembly as shown. You can support the assembly with your other hand to equalize the force from the screwdriver. Be sure the screw is completely loosened. Repeat for all three neck boards. 
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· Carefully, Did I say carefully? Remove the neck board assembly from the tube by pulling it straight back. Grasp it with both hands and get a secure grip. It is important not to put any side loading on the tube neck or breakage can occur. It may be necessary to rock the assembly very slightly (no more than 1/64” in any direction off center), while pulling back, to loosen the bond between the clamp and the tube neck.   Repeat for three neck board assemblies.
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REMOVING NECK BOARD ASSEMBLIES – continued

· Remove the three cables, marked below, from the neck boards. The cable between the neck boards is tight but removable. Repeat for all three neck board assemblies. [image: image16.jpg]


 

· Remove the lower ground connector and grounding strap from the neck board assembly. The ground connector is of locking type, push the locking tab to release. The grounding strap connector is of locking type, use a small screwdriver to release the locking tab during removal.
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· Remove the screw securing the focus pack to allow easy access. Remove the wires, shown below, from the focus pack by firmly grabbing the insulating boot near the base and pulling upwards while holding the focus pack securely.
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REMOVING NECK BOARD ASSEMBLIES – continued

· Remove the wire, shown below, from the wiring harness. The wire is secured with loops in various locations throughout the projector; untwist the loops and remove the wire from them. Repeat for all three neck board assemblies.
[image: image20.jpg]



· Carefully, remove the neck board assembly, and the dangling wire, from the projector. Repeat for all three neck board assemblies.
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· Neck board assembly removal completed! If you are installing the modifications continue to next steps, else package the neck board assemblies carefully and send them to the address listed above for rework.










